	
	
	AfC agreement
	Handbook
	Desired position

	1. 
	Accreditation
	Accreditation will only be given to employees of the organisation who have been duly elected or appointed in accordance with the rules of the respective Trade Unions.
	No equivalent section
	AfC agreement

	2. 
	Number of reps
	a) For the relevant Trade Unions to discuss and agree with the employer an appropriate number of representatives, having regard for the size and location of its membership and the workload associated with Agenda for Change. 
b) The union will issue written credentials and notify the human resources department of the number and location of work groups for which each representative will be responsible.

c) However, the employer(s) recognise that it may be necessary to increase the number of representatives to ensure that Agenda for Change can be prepared for and implemented effectively. To facilitate this, sufficient time should be made available for representatives to speak to their members and encourage their participation.
	No equivalent section
	Would like this implemented for general TU duties including partnership working

	3. 
	Training
	All accredited representatives and managers involved in Agenda for Change will be given adequate time to receive training and participate in the relevant aspects of the pay modernisation process  
	No equivalent section
	Would want AfC agreement for all partnership working/new policies

	4. 
	Backfill
	The project plan will take account of the need to fund and backfill posts (where backfilling is practical) for the duration of the project. The employer and trade unions will jointly agree the numbers of managers and trade union representatives involved in each aspect of work.
	No equivalent section
	AfC agreement to be re-written to include partnership working, KSF and learning reps.

	5. 
	Time off - general
	It is recognised that it is not possible to be prescriptive about all duties, activities and the time required undertaking them. Requests for time off will not be unreasonably refused.
Subject to adequate notification, accredited representatives should be permitted time off, including time to prepare for such meetings and disseminate information and outcomes to members, during working hours to carry out duties that are  concerned with any aspect of implementation of Agenda for Change including: 

(a) Negotiation and/or consultation on matters relating to terms and conditions of employment and attendance at meetings connected with the establishment of Agenda for Change 
(b) Meetings with members. 
(c) Meetings with other lay officials or full time officers 

(d) Appearing on behalf of members before internal bodies on Agenda for Change matters. 
(e) Training including union approved training for representatives involved in Agenda for Change 


	NHS employers should allow reasonable paid facility time for recognised staff officials to carry out negotiations with the employer about matters for which the union is recognised and to undergo training relevant to these duties.

Examples of these duties include:

- terms and conditions of employment;

- engagement or termination of employment;

- allocation of work;

- matters of discipline;

- union membership or non-membership;

- facilities for staff officials;

- machinery for negotiation or consultation or other procedures.
NHS employers should also give reasonable time off during working hours for trade union members or representatives for:

- executive committee meetings or annual conference or regional union meetings;
- voting in properly conducted ballots on industrial relations;

- voting in union elections;

- meetings to discuss urgent matters relating to the workplace.


	Suggest merger of both and new pre-amble.

Add: “will not be unreasonably  refused”;

It should be stated this is paid time off in handbook column?

List of duties in AfC column to apply to all policy implementations to include partnership working

	6. 
	Reimbursement of travel and subsistence
	There should be local agreement on when travelling and subsistence will be reimbursed to accredited representatives for periods of work approved in accordance with this policy for Agenda for Change project activities.
	No equivalent section
	This should apply to partnership working and all joint policy implementations.

	7. 
	Attendance at meetings re implementation of partnership work
	It is recognised that in order to prepare for Agenda for Change unions may need to attend meetings with members locally, regionally or nationally.  
Paid time will be granted to an agreed number of delegates for attendance at meetings or conferences. 
It is expected that the trade unions will meet the costs of delegates’ attendance (travel, subsistence etc.)
	Need to ensure that the representatives of trades unions and other staff organisations recognised for purposes of collective bargaining at local level are released appropriately to participate in the implementation process, and that nominated officers of the local joint staff representatives can be fully involved in the local partnership arrangements.


	Need definition of released appropriately. Delete ‘staff organisations’.
“Agreed number” needs clarifying – union’s have to meet rule book requirements

We would want the employer to pay for travel and subsistence at conferences relating to the implementation of partnership work

	8. 
	Training courses
	Reasonable time with pay will be granted to attend relevant training courses approved by the TUC or recognised trade unions except where the same course is already provided within the organisation. 
Requests should be made to the appropriate manager as soon as possible but certainly in advance of the course commencement. Details of the course should be provided.
	NHS employers should allow reasonable paid facility time for recognised staff officials to carry out negotiations with the employer about matters for which the union is recognised and to undergo training relevant to these duties.
Examples of time off for training include:

- initial basic training, subsequent skills and advanced training;
- training for changes in the structure or topics of negotiation;
- training for legislative changes.


	‘Reasonable time’ needs clarifying. Merger of both desirable.
We need to widen the scope to include TU approved training.

	9. 
	Contact during time off
	The staff representative should indicate the general nature of the business for which time is required, where he/she can be contacted if required and requests should be made as far in advance as is reasonable in the circumstances. Wherever possible the representative will indicate the anticipated period of absence.
	No equivalent section
	AfC agreement

	10. 
	Pay for time off
	Where time with pay has been approved, the payment due will equate to the earnings the employee would otherwise have received had he/she been at work.
	No equivalent section
	AfC agreement

	11. 
	Outside working hours pay
	Where meetings called by management are held on matters covered by no 6 above and where staff representatives have to attend outside their normal working hours, appropriate payment may be made or equivalent time off will be granted by agreement.
	No equivalent section
	AfC agreement. “appropriate payment” needs defining. Prefer ‘should’ to ‘may’

	12. 
	Facilities
	· Access to appropriate private accommodation, with storage facilities for documentation, for meetings and trade union education. 

 

· Access to internal and external telephones for use in Agenda for Change activity with due regard given for the need for privacy and confidentiality. 

 

· Access to internal & external mail systems. 

 

· Access to the employers Intranet and email systems. 

 

· Access to appropriate computer facilities for work in respect of Agenda for Change. 

 

· Administrative support for staff representatives. 

 

· Access to sufficient notice boards at all major locations for the display of trade union literature and information. 

 

· Access for staff representatives to all joint documents relating to Agenda for Change. 

 

· The facility for representatives to meet with full-time officers. 

 

· Based on the geographical nature of the organisation consideration may need to be given to access to suitable transport facilities. 

 

· Backfilling of posts where practical. 


	No equivalent section
	AfC agreement. Re-write for partnership working

	13. 
	Principles of good practice
	· Staff involvement requires managers at all times to be committed to an open and participative working style being honest, open and fair in their relationships with staff. Managers will demonstrate this through their own behaviour and the behaviour they expect from their staff. 

 

· The employer will ensure that at all levels management are familiar with agreements and arrangements relating to partnership working/staff involvement including the facilities agreement. 

 

· Staff involvement will mean that staff will be able and encouraged to challenge and question. 

 

· Staff representatives will have access to all appropriate information. 

 

· Involvement will take place at all levels irrespective of boundaries of profession, service and functional structure. 

 

· The systems and process for staff involvement at both corporate and functional levels will be supportive of and supplementary to co-existing consultation procedures. 

 

· The process for staff involvement will provide clarity of scope, roles and responsibility. 

 

· Staff have a responsibility to give their views/opinions when asked and to become actively involved in issues affecting them. 

 

· Management recognise that staff and their representatives should have protected time away from their place of work to facilitate the work on agenda for change and recognise the significance of backfill to ensure that both sides can dedicate their time to this important piece of work. 

 

· Staff, unions and managers will jointly audit the implementation of partnership working and its associated agreements. 


	No equivalent section
	Re-write for partnership working
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