Meeting on 16 November 2009


Paper number 55
On-call sub-group
Invitations to participate in data collection

On 27 October the letter attached was sent to Directors of Human Resources/Workforce/Organisational Development in the trusts on the list attached.  At the time of writing this (09-11-09):

· partnerships at County Durham and Darlington NHS FoundationTrust, Chelsea and Westminster Hospital and Imperial College Healthcare NHS Trust had confirmed that they wished to participate.

The letter asked for replies in partnership by 30 November.  We have supplied the draft questionnaire to Trusts which have asked to see it.  
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THE NHS STAFF COUNCIL

WORKING IN PARTNERSHIP


[image: image1]
	Pay and Contracts

NHS Employers 

2 Brewery Wharf

Kendell Street

Leeds. LS10 1JR 

Tel: 0113 306 3082

Email: max.liversuch@nhsemployers.org


	


27 October 2009

HRD

Dear 
NHS STAFF COUNCIL WORKING GROUP ON ON-CALL PAYMENTS
You may be aware that the one aspect of NHS terms and conditions which remains to be finally resolved from Agenda for Change is the complex area of on-call payments. The NHS Staff Council established last year a partnership Working Group to develop recommendations to address this: we are its joint Chairs.
One of the major challenges our Working Group faces is to understand the diversity and complexity of existing on-call arrangements and the associated payment systems. We need to understand this to help us develop new, fair and equitable payment arrangements, to help us identify the costs to employers of proposed new arrangements, and so that we understand the effects of possible new arrangements on the future earnings of members of staff.

Working with NHS Employers’ expert statistical analysts, we have therefore developed a survey format which will enable us to gather the information on time spent on call and related payments we need. Because we know from experience that centrally developed surveys, however well-planned and thought-out, can present unforeseen practical challenges in an operational environment we have piloted the survey before finalising it to ensure that these challenges have been considered.

We have also identified a statistically representative sample of NHS employing organisations, which we are inviting to participate in the survey. Your organisation is part of that sample and we are therefore writing to ask you to express an interest in participating. If you do participate, NHS Employers would provide you at relevant stages with support from one of the analysts who has been developing the survey.

The Department of Health has confirmed that it will be able to provide financial support to those organisations who participate in our survey, to help cover the costs involved in collecting, collating and validating the data. We have agreed that the distribution of the available finance should be based on the number of completed survey forms an organisation supplies.  Each form would be completed by one member of staff who provides on-call cover.  Using this formula the allocation would be as follows:

organisation supplying 0 to 200 completed survey forms:

£2,750.00

organisation supplying 200 to 500 forms:


£5,500.00

organisation supplying 500 plus forms



£8,250.00

Payment would be made for each return which is completed in full covering the whole period of the survey and according to the specifications we have agreed are essential.  

It will be important for us to know, as early as is possible, who will be responsible for the survey in your organisation so that we may discuss our requirements with them.  

It is very important that this project is tackled in partnership and that the Staff Side Chair of your Joint Consultative Committee (JCC) is fully involved from the outset.  Therefore, if you decide that your organisation can participate in our survey we would need your confirmation to be made in partnership, with your trades unions.  

We very much hope that you will be willing to help us with this important piece of work, and we look forward to hearing from you in response to this letter. It would be helpful to have your response by 30 November 2009.  If this does not give time for due consideration in your JCC it would be helpful to have your expression of interest by this date and an indication of when you would be able to give us your final partnership response.
The contact details you will need to do so or to obtain further information from us, are above. 

Yours sincerely

AUTHORISED BY 

	Sara Gorton

Chair of Staff Side Representatives

NHS Staff Council On-call Working Group
	Nigel Turner 

Chair of Employer Representatives

NHS Staff Council On-call Working Group


Agreed list of organisations 

	Name of organisation

	1. Aintree University Hospitals NHS Foundation Trust

	2. Avon and Wiltshire Mental Health Partnership NHS Trust, Chippenham

	3. Basildon and Thurrock University Hospitals Trust

	4. Birmingham Children's Hospital NHS Foundation Trust

	5. Bolton Hospitals NHS Trust

	6. Bradford District Care NHS Trust 

	7. Bromley Hospitals NHS Trust

	8. Cambridge University Hospitals NHS Foundation Trust

	9.Chelsea and Westminster Hospital NHS Foundation Trust 

	10. City Hospitals Sunderland  NHS Foundation Trust

	11. East of England Ambulance

	12. George Eliot Hospital NHS Trust ,Nuneaton 

	13. Gloucester Hospitals NHS Foundation Trust

	14. Guys and St Thomas’s NHS Foundation Trust 

	15. Imperial College Healthcare NHS Trust Hammersmith

	16. Imperial College Healthcare NHS Trust St Mary’s

	17 Kings College NHS Trust

	18. Leeds Teaching Hospitals NHS Trust

	19. Mid Essex Hospital Trust

	20. Morecambe Bay NHS Trust

	21. NHS Blood and Transplant Bio Products Laboratory (Manchester and Elstree-confirmed).

	22. NHS Oldham (formerly Oldham PCT)

	23. Northampton General Hospital

	24. North Staffordshire Combined Healthcare NHS Trust

	25. Northern Devon NHS Trust, Barnstaple

	26. Nottingham Hospitals NHS Trust 

	27. Pennine Acute Hospitals NHS Trust, Manchester

	28. Rotherham General NHS Foundation Trust 

	29. Royal Bournemouth and Christchurch NHS Foundation Trust

	30. Royal Brompton and Harefield NHS Trust

	31. Royal Devon and Exeter NHS Foundation Trust

	32. South Tees Hospitals NHS Trust, Middlesbrough

	33. Swindon PCT

	34. Taunton and Somerset NHS Foundation Trust

	35. West London Mental Health NHS Trust

	36. Wirral  University Teaching Hospitals NHS Foundation Trust

	37. York Hospitals NHS Foundation Trust

	38. Berkshire Healthcare NHS Trust

	39. Berkshire West PCT

	40. Hampshire PCT

	41. Portsmouth City Teaching PCT

	42. Southampton City PCT

	43. Milton Keynes General Hospital NHS Trust

	44. Winchester & Eastleigh Healthcare NHS Trust

	45. Brighton & Hove City PCT

	46. East Sussex Downs & Weald PCT

	47. Medway PCT

	48. Sussex Partnership NHS Trust

	49. West Kent PCT

	50. West Sussex Teaching PCT

	51. Dartford & Gravesham NHS Trust

	52. Royal West Sussex NHS Trust

	53. Birmingham East & North PCT

	54. Dudley PCT

	55. Herefordshire PCT

	56. North Staffordshire PCT

	57. Shropshire County PCT

	58. South Staffordshire PCT

	59. Stoke on Trent Teaching PCT

	60. Walsall Teaching PCT

	61. Warwickshire PCT

	62. Worcestershire PCT

	63. South Warwickshire General Hospitals NHS Trust

	64. Pennine Care NHS Trust

	65. Derbyshire Mental Health Services NHS Trust

	66. Northamptonshire Healthcare NHS Trust

	67. Liverpool PCT

	68. Bolton PCT

	69. County Durham and Darlington NHS Foundation Trust

	70. Northumbria Healthcare NHS Foundation Trust

	71. Nottingham City PCT

72.Brighton and Sussex University Hospitals Trust


