Meeting on 16 November 2009


Paper 57
THE NHS STAFF COUNCIL

WORKING IN PARTNERSHIP

On-call allowances

The current agreed period of protection of on-call allowances ends on 31 March 2010.  We already alerted the Executive some months ago to the potential risk to our project timetable posed by the need to change our approach to data collection and the Executive approved the publication of a notice to NHS staff and employers alerting them to this and its likely consequences.    

We are now, therefore, seeking the approval of the NHS Staff Council for an extension of the period of protection of on-call payments to 31 March 2011.
This report sets out:

· our revised timetable;

· the changes to the Handbook which will be needed should the Council agree to extend the period of protection of on-call (Annex 1).
Progress

As we have previously reported, the creation of a sufficiently large and detailed database is crucial to our making further joint progress in this project.  Our first idea for the design of a data collection exercise proved unworkable because we underestimated the complexity of the data required and the challenges it created for organisations.  The need for an extension to our timetable results from this complexity and the technical challenges in developing a second approach which will be more practicable. 

We have been testing this second approach on a limited number of staff in  volunteer organisations and the results this time have so far been encouraging.  We have written to NHS employing organisations in England, on the list attached (Annex 2), inviting them to participate in a data collection exercise on this second basis.  The Department of Health has confirmed that it will be able to provide financial support to participating organisations.
Colleagues in Wales, Scotland and Northern Ireland are organising data collection exercises to run simultaneously with the exercise in England.
Timetable

We expect to finalise the list of organisations participating in data collection in early December.  We need a sufficient range and number of organisations to fulfil the Terms of Reference we have agreed.  We will then need to confirm the support for each site; revise and finalise the data collection materials and provide participating sites with detailed materials and guidance.
We expect data collection to start in February 2010 and run to the end of April.  This period will include a major public holiday.  Since the information we shall need about on-call pay in April will not be available until late May we will not be in a position to begin examining the data in partnership until June.  

After this the key milestones will be:

· Summer 2010: joint analysis of NHS data and development of ideas for harmonisation;

· obtain mandate from Department of Health;

· Autumn 2010: negotiation and development of proposals for revised on-call arrangements;

· put joint proposals to health departments;

· November 2010: put proposals to meeting of NHS Staff Council on 19 November;

· December 2010 to March 2011: full consultation on proposals via NHS Trades Unions;

· April 2011: implementation.

Next steps

We have previously communicated our intention to seek the Staff Council’s agreement to extend the period of protection to allow us to complete our work programme.  Details of the changes which will be required are in the Annex.  These changes have been discussed by the Staff Council Executive and have its support in partnership. 
Nigel Turner & Sara Gorton
Joint Chairs, On-Call Review Group  
Distributed to all members of the on-call sub-group on 9 November 2009.

Annex 1
Paragraph 2.32 in the Handbook says:

“The NHS Staff Council is reviewing on-call.  The target date for completion is September 2009 to allow sufficient time for consultation and NHS preparation before new arrangements could be implemented in April 2010.  The review will ensure that on-call arrangements are consistent with equal pay for work of equal value.  Existing arrangements for on-call will remain in place until new arrangements are implemented.  Paragraph 2.46 specifies the period of protection of on-call.”
We propose that it should be amended to say:
The NHS Staff Council is reviewing on-call.  The target date for new arrangements to be implemented is April 2010.  The review will ensure that on-call arrangements are consistent with equal pay for work of equal value.  Existing arrangements for on-call will remain in place until new arrangements are implemented.  Paragraph 2.46 specifies the period of protection of on-call.
Paragraph 2.46 says:
Unless locally, it is agreed otherwise, all current on-call arrangements will be protected for groups of employees up to 31 March 2010, irrespective of whether they were nationally or locally agreed.  This extended protection will apply to existing staff and new staff during the period of protection.  
We propose that it should be amended to say:

Unless locally, it is agreed otherwise, all current on-call arrangements will be protected for groups of employees up to 31 March 2011, irrespective of whether they were nationally or locally agreed.  This extended protection will apply to existing staff and new staff during the period of protection.  

Annex 2
List of organisations which have been invited to participate in data collection

	1. Aintree University Hospitals NHS Foundation Trust

	2. Avon and Wiltshire Mental Health Partnership NHS Trust, Chippenham

	3. Basildon and Thurrock University Hospitals Trust

	4. Birmingham Children’s Hospital NHS Foundation Trust

	5. Bolton Hospitals NHS Trust

	6. Bradford District Care NHS Trust 

	7. Bromley Hospitals NHS Trust

	8. Cambridge University Hospitals NHS Foundation Trust

	9.Chelsea and Westminster Hospital NHS Foundation Trust 

	10. City Hospitals Sunderland  NHS Foundation Trust

	11. East of England Ambulance

	12. George Eliot Hospital NHS Trust ,Nuneaton 

	13. Gloucester Hospitals NHS Foundation Trust

	14. Guys and St Thomas’s NHS Foundation Trust 

	15. Imperial College Healthcare NHS Trust Hammersmith

	16. Imperial College Healthcare NHS Trust St Mary’s

	17 Kings College NHS Trust

	18. Leeds Teaching Hospitals NHS Trust

	19. Mid Essex Hospital Trust

	20. Morecambe Bay NHS Trust

	21. NHS Blood and Transplant Bio Products Laboratory (Manchester and Elstree-confirmed).

	22. NHS Oldham (formerly Oldham PCT)

	23. Northampton General Hospital

	24. North Staffordshire Combined Healthcare NHS Trust

	25. Northern Devon NHS Trust, Barnstaple

	26. Nottingham Hospitals NHS Trust 

	27. Pennine Acute Hospitals NHS Trust, Manchester

	28. Rotherham General NHS Foundation Trust 

	29. Royal Bournemouth and Christchurch NHS Foundation Trust

	30. Royal Brompton and Harefield NHS Trust

	31. Royal Devon and Exeter NHS Foundation Trust

	32. South Tees Hospitals NHS Trust, Middlesbrough

	33. Swindon PCT

	34. Taunton and Somerset NHS Foundation Trust

	35. West London Mental Health NHS Trust

	36. Wirral  University Teaching Hospitals NHS Foundation Trust

	37. York Hospitals NHS Foundation Trust

	38. Berkshire Healthcare NHS Trust

	39. Berkshire West PCT

	40. Hampshire PCT

	41. Portsmouth City Teaching PCT

	42. Southampton City PCT

	43. Milton Keynes General Hospital NHS Trust

	44. Winchester & Eastleigh Healthcare NHS Trust

	45. Brighton & Hove City PCT

	46. East Sussex Downs & Weald PCT

	47. Medway PCT

	48. Sussex Partnership NHS Trust

	49. West Kent PCT

	50. West Sussex Teaching PCT

	51. Dartford & Gravesham NHS Trust

	52. Royal West Sussex NHS Trust

	53. Birmingham East & North PCT

	54. Dudley PCT

	55. Herefordshire PCT

	56. North Staffordshire PCT

	57. Shropshire County PCT

	58. South Staffordshire PCT

	59. Stoke on Trent Teaching PCT

	60. Walsall Teaching PCT

	61. Warwickshire PCT

	62. Worcestershire PCT

	63. South Warwickshire General Hospitals NHS Trust

	64. Pennine Care NHS Trust

	65. Derbyshire Mental Health Services NHS Trust

	66. Northamptonshire Healthcare NHS Trust

	67. Liverpool PCT

	68. Bolton PCT

	69. County Durham and Darlington NHS Foundation Trust

	70. Northumbria Healthcare NHS Foundation Trust

	71. Nottingham City PCT

	72. Brighton and Sussex University Hospitals NHS Trust


