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	DRAFT number 1 at 16-11-09

	Review of on-call: joint timetable

	Date
	Activity/event/objective

	
	

	16-11-09
	Meeting of the sub-group: feedback from further limited testing; project documentation; feedback so far from sites invited to participate; project plan; next steps.


	
	

	30-11-09
	Final date for the 71 trusts on our list to reply to our invitation to take part in data collection.

	
	

	01-12-09
	Meeting of the sub-group: review level of participation in data collection; finalise project documentation.

	
	

	December 
	Ask participating trusts to nominate project lead/contact point.

	
	

	December
	Provide initial finance to participating organisations.

	
	

	January 2010
	Briefing session for data collection participants.

	
	

	January 2010
	Review timetable

	
	

	22-01-10
	Executive meeting: progress report from sub-group setting out plans for data collection.

	
	

	February 
	Data collection starts

	
	

	04-03-10
	Executive meeting

	
	

	31-03-10
	NHS Staff Council meeting; report on data collection and timetable.

	
	

	06-05-10
	Executive meeting

	
	

	31-05-10
	Data collection ends

	
	

	June
	Provision of remainder of finance to participating trusts.

	
	

	June
	Examination of data; building costing model; go back to data suppliers with any questions.

	
	

	June
	Review timetable

	
	

	17-06-10
	Executive meeting

	
	

	July
	Begin joint analysis of data.

	
	

	08-07-10
	NHS Staff Council meeting: report on data collection

	
	

	16-09-10
	Executive

	
	

	August 
	Obtain mandate from DH.

	
	

	September
	Negotiations

	
	

	October
	Negotiations

	
	

	October
	Review timetable

	
	

	13-10-10
	Executive

	
	

	November
	Put proposals to Health Departments.

	
	

	November
	Proposals approved by Health Departments

	
	

	19-11-10
	NHS Staff Council: put proposals to the Council.

	
	

	December
	Trades union consultations.

	
	

	December
	Inform payroll of proposals.

	
	

	December
	Review timetable

	
	

	March 2011
	Results of trades union consultations known.

	
	

	April 2011
	Implementation
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