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MSC - Clinical Engineering & Physical Sciences Divisional Implementation Plans
1. Delivery

	1.1
	Divisional Action Plan
	Outcome


	Timescales
	Lead

	1.1.1
	Develop and agree NW Divisional Implementation Plan
	· Produce draft Implementation Plan
· Consult with Divisional Workforce Group and amend plan accordingly
· Ratify and agree final Plan 

· Consider output from Early Adopter Sites and amend plan accordingly


	July 2010
August 2010

November 2010

Ongoing
	Divisional Workforce Group 

SHA Lead

Divisional Workforce Group
Divisional Workforce Group/ Early Adopter Lead

	1.1.2
	Obtain NW MSC Oversight Board sign off


	· Signed off by NW MSC Oversight Board


	September 2010

	Divisional Workforce Group Chair/NW MSC Oversight Board


	1.1.3
	Share with MSC Networks

	· Consider best practice and amend plan accordingly
· Publish on NWHCS website

	November 2010

December 2010
	Divisional Workforce Group Chair 

SHA Lead

	1.2
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	1.2.1
	Continue development of Foundation Degree and align MSC competencies and scope of practice for Associate Practitioners with NW programmes

	· Scoping exercise with service leads to explore potential for growth in Foundation Degrees including funding
· Review skill mix and current roles for staff at Bands 1 to 4

· Identify competencies and learning outcomes (using Skills for Health and National MSC work)

· Subject to demand and appropriate programmes commission Assistant Practitioner programmes


	December 2010
December 2010

March 2011

September 2011
	SHA Lead
SHA Lead

SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group



	1.2.2
	Promote access to NW Apprenticeship Scheme to healthcare science support worker.

	· Scope demand for role
· All service leads are aware and have considered establishing  HCS Apprentices

· Subject to demand and appropriate programmes commence HCS Apprenticeship programmes


	December 2010

December 2010

March 2011


	SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group



	1.3
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	1.3.1
	The Divisional Workforce Groups establish Governance arrangement in line with NW Action Plan 
	· RAG rated updates of the Divisional Implementation Plans are ratified by the Divisional Workforce Group
· Updates are tabled at each NW MSC Oversight Board

· Revised membership to reflect range of specialities within the Division 


	Ongoing
Ongoing

March 2011
	Divisional Workforce Group Chair

Divisional Workforce Group Chair

Divisional Workforce Group 



	1.3.2
	Communications Strategy established to support delivery of the Divisional Implementation Plans

	· Regular updates provided through the NWHCS Website
· Members of the Divisional Workforce share within own organisational and professional networks

· 
	Ongoing
Ongoing
	SHA Lead

Divisional Workforce Group 



	1.4
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	1.4.1
	Agree timetable and process for phasing in new education and training programmes


	Practitioner Training Programmes:

· Assessment on PTP demand completed
· Procurement of HEI partner for PTP commenced

· HEI partner for PTP identified

· First cohorts start 
Scientists Training Programmes:

· Curriculums published 

· Assessment on STP demand completed

· Assessment and recommendations on lead education commissioning/local commissioning approach completed

· Procurement of HEI partner for STP commenced

· HEI partner for STP identified

· Timetable for rollout of new programmes agreed

· First STP cohorts start


	September 2010

September 2010

January 2010

September 2011

October 2010

September 2010

October 2010

December 2010

April 2010

April 2010

September 2011/2012


	SHA Lead/Divisional Workforce Group

SHA Education Commissioner

SHA Education Commissioner

HEI

National MSC Team

SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group

SHA Education Commissioner

SHA Education Commissioner

SHA Lead

HEI/Service Leads

	1.4.2
	Ensure transitional workforce supply through existing routes


	· Final undergraduate cohorts commenced
· Date for final Clinical Scientists programmes agreed

· Latest date for entrants to existing routes 

· Financial and workforce modelling to support existing trainees agreed

· Employers continue to engage with training providers and trainees on new qualifier posts


	September 2010
December 2010

September 2011 

July 2010

Ongoing
	SHA Education Commissioner

SHA Lead/Divisional Workforce Group

Divisional Workforce Group

SHA Lead

HEIs/Divisional Workforce Group




2. Planning and Developing the Healthcare Science Workforce

	2.1
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	2.1.1
	Local divisional service and workforce planning leads to evaluate tool

	· Workforce tools evaluated by local workforce planning and service leads
· Where appropriate workforce tool implemented locally


	December 2010
March 2011
	SHA Lead
Local Service Leads

	2.1.3
	Workforce plans reflect the implementation of MSC and workforce modernisation and  workforce data is validated and quality assured 

	· Divisional Workforce Group agree workforce demand and data sets

· Strategic Divisional Workforce plan developed

· Strategic Divisional Workforce plan agreed


	December 2010
March 2011

April 2011
	SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group



	2.1.4
	Workforce plans to consider all routes of supply to the HCS workforce include the impact of European equivalence

	· Scoping exercise undertaken
· Report and recommendations made to Divisional Workforce Group
	December 2010
March 2011
	SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group



	2.2
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	2.2.1
	In line with local, regional and national agreement and guidance implement agreed recruitment process for smaller PTP, STP and HST training posts.
	· Agree with HEI process for commissioning placements for PTPs
· Agree process for commissioning STPs within shared framework with other Divisions

· Work within agreed national recruitment process for STP

· Consider impact of HST training opportunities as developed nationally

	March 2011
December 2010

Ongoing

Ongoing
	SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group



	2.2.2
	Support local career development within the MSC career framework for existing staff.

	· Scope current career structure
· Identify CPD/PQL priorities

· Work with local E&T leads, service leads and HEIs, where appropriate, to develop and deliver CPD/PQL

	December 2010
March 2011

March 2011 onwards
	SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group

SHA Lead/Divisional Workforce Group



	2.3
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	2.3.1
	Through the NW HCS Divisional Workforce Networks develop partnership approaches between HE and placement providers to deliver work-based training for Assistant/Associate Practitioners, PTPs and STPs are aligned to MSC curriculums


	· Scope numbers of qualified and potential work-based trainers
· Work with HE providers to provide mentorship and assessor  programmes aligned to MSC curriculums

· Practice Education Facilitators to develop work-based learning capability with local placement providers


	March 2011
March 2011

Ongoing
	SHA Lead/Local Service Leads/HEIs/PEFs
SHA Lead/Local Service Leads/HEIs/PEFs

SHA Lead/Local Service Leads/HEIs/PEFs

	2.3.2
	Ensure overall placement capacity and capability to meet workplace based training requirements of all programmes


	· Scope current placement capacity and explore methodology for equitable access

· Work with Practice Education Facilitators to support local action plans for developing the capability
	March 2011

March 2011
	SHA Lead/Local Service Leads/PDM Network

SHA Lead/Local Service Leads/PEFs



	2.3
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	2.3.1
	Implement the process for all work-based assessors to have a recognised qualification 

 
	· Work with HE providers to provide accreditation for mentorship and assessor  programmes 
· Current ‘Training for Trainers’ programmes in place to be modified to include training for use in assessment tools

	March 2011

Sept 2011
	SHA Lead/HEIs 

SHA Lead/HEIs

	2.4
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	2.4.1
	Contribute as appropriate to the  procurement of education


	· The Divisional Workforce Group to be consulted on procurement process and nominations sought to assess tenders and advise SHA as appropriate 
	As required
	Education Commissioning Lead/Divisional Workforce Group

	2.4.2
	Make recommendations to the NW MSC Oversight Board on criteria for ensuring programmes offer value for money


	· Divisional Workforce group to advise on and make recommendations relating to quality and performance management standards for contracted education provision

	As required
	Education Commissioning Lead/Divisional Workforce Group


3. Supporting Implementation and How We will Evaluate Progress
	3.1
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	3,1.1
	Apply learning from Early Adopter sites in developing Divisional Implementation Plans


	· Receive reports for Early Adopter sites and apply learning to the development of the Divisional Implementation Plans
	Ongoing
	SHA Lead/Divisional Workforce Group

	3.2
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	3.2.1
	Consider learning from the Dosimetry pilot in developing local programmes for the Medical Physics workforce
	· Receive reports for Dosimetry pilot and apply learning to the development of local programmes
	Ongoing
	SHA Lead/Divisional Workforce Group

	3.3
	Divisional Action Plan
	Outcome


	Timescales 
	Lead

	3.3.1
	Carry out equality impact assessment in line with Regional E&D Strategy
	· Complete EIA and present annual monitoring report to Divisional Workforce Group
	March 2011 onwards
	SHA Lead


