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West Hertfordshire Hospitals NHS Trust Staff Communication
14 November 2011

This note is to bring you up to date with the progress being made by Consolidated Pathology
Services' (CPS) to consolidate Pathology Services and bid for the Direct Access Services (DAS), i.

GP work. This is part of an NHS restructuring by the East ' ;nglanci s {EoE) Pathology Servsces
Transformation Board.

As you are aware, CPS is made up of four Trusts: Wes : ‘érrtsw.:[:iaton & Dunstable Hospltai Bedford

Hospatat who sub-contract pathology to GSTS, and

estates, financial, iog"
called the Invitation to Partici

Th ur., Trusts in CPS to identify the host Trust and
des;gnate the hub iaboratorges far Direct Access Blood Sciences and Microbiology.
' ‘against set criteria with the clinical aspects carrying 70% of

detailed checking)is undertaken on the bid and we wril also provide more detail mto how the

proposed model wi _work'and the financial implications.

» CPSis in competition with other NHS bidders in the East of England. Successful bidders will
receive confirmation to proceed to the ITT stage in early January 2012. The submission
deadline is 30 January 2012. A business case will need to be presenied to each Trust Board
within CPS and the SHA will prepare a full business case (FBC) fo be presented fo the
SHA's Operations Board.

e The preferred bidders will be appointed, subject to FBC approval in March 2012 and the

contract(s) awarded on 1 April 2012. Service commencement will be 1 September 2012,

Current proposals
Details of current plans are listed below; these may change as we progress through the
orocurament process:



« Host Trust: Bedford Hospital is proposad to be the host Trust, through which GPs will
contract for their pathology services.

« Direct Access Blood Sciences hub {absorbing microbial serology): This will be at
Bedford Hospital where the services is subcontracted to a private pathology company called
GSTS. GSTS is a partnership between the Guys St. Thomas and Kings Hospital Trusts
(major partners) and Serce (minor partners). Therefore, staff working in this lab will be
employed by GSTS.

« Direct Access and Trust Microbiology: This will also be at Bedford Hospital and provided
through GSTS. This will mean there will be no microbiology laboratories at West Herts, Luton
or PAH and all microbiology staff will be employed by GSTS. We will undertake a
procurement process for hospital microbiology to test whether the Bedford/GSTS service is
good value for money for the other three Trusts.

« Hot/cold and outpatient Blood Sciences laboratories! These services will continue to be
undertaken at each Trust with hot labs at the three acule sifes. Staff will be employed as part
of CPS by Bedford Hospital. 54

s Cellular Pathology: There will be no change to thss serv e at this time. A clinical sub group
will be set up to review the service. Staff wni§ be empt ed as part of CPS by Bedford
Hospital. : -

« Immunology and specialist blood worl
care testing (POCT): This will be at Lu
of CPS by Bedford Hospital.

and the westem part of Essex.
Essex.
e« CPS Management pe_rscnnei (ail

+ Transport Semce A new trarasport serv;" v ili be def:néd

e |IT: To be remode!led and deftned

ttis. predtcted that there"w'i a total reduction of 113 posts across all of the four Trusts in
CPS (22% of staff). During the transiti al staga there will be full staff consultation. More
i s of this consultation W;H faﬂow in dui __cc;wse

The Trust fu y recognises *{hat this is a difficult time for staff and will ensure that all staff are
supported and treated fairly throughout th!s'p'?ocess The Chief Executive and key Directors will be
available to answer qijestlons at two.sets of open meetings defailed below. All pathology staff and
union reps are welcom: to attend. “°7

Initial O;)en Staff Meetmqs SR
Monday 14" November Bpm Lecture Theatre 1, Medical Education Centre, Watford
4.30pm, Staff Room, Pathok}gy, Hemel Hempstead

Anna Anderson Finance Director and Mark Vaughan Director of Workforce plus Robin
Wiggins, Gerard Felix and Elaine Odlum Divisional Manager and project lead for West Heris
will be present. Jan Filochowski is on leave that day.

Foliow up meetings with the Chief Executive, Jan Filochowski, will be held on Friday 18" November,
after psople have had the chance to review the issues -

T1am, Stalf Room, ?aéh@’@gf Hemel Hempsiead
2:30pm, Lacture Theatre 1, Medical Education Centre, Walford



