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Frequently Asked Questions on the NHS Employers Proposals
1. Put simply, what is the proposal?
The NHS Employers have proposed a 2 year ‘no compulsory redundancy’ guarantee for staff on ‘Agenda for Change’ Bands 1 – 6. They have suggested there would be measures to avoid redundancy for Bands 7 – 9. In return staff would not receive their incremental pay progression for the next 2 years (April 2011 – 2013); staff would have  their current pay point frozen.  This proposal would currently only apply to staff in England. There are a number of areas where the trade unions have asked for further clarification from the NHS Employers. You can see these questions and ,when we receive them, the answers by visiting the Unite Health Sector webpages. 
This proposal sits alongside, and is separate from, the current government policy that only those staff earning up to £21,000 should receive any uplift in their pay, and those beneath this level should receive a minimum increase of £250. The NHS Pay Review Body will make a recommendation early next year about whether staff earning up to £21,000 should receive any more than this minimum. 

It is only fair to say that Unite has serious doubts about whether the NHS Employers can deliver such a guarantee – decisions about redundancies are taken by individual employers. The trade unions have asked the NHS Employers to say how many jobs they think would actually be saved by this measure, and how many employers would sign up to such a deal.

2. How will Unite and the other trade unions decide what to do? 

All the trade unions have committed to consult with their members and governing bodies about what should happen next. For Unite, this means the decision about whether to reject the proposals outright or to negotiate with the NHS Employers will be taken by our Health Sector National Industrial Committee. Members of that committee have been asked to consult with the people they represent ahead of the committee meeting on the 20th January 2011. 

As Unite recognises that even though the proposal applies to England only it is likely there would be knock-on effects for staff working in the devolved countries. Therefore our consultation will include members from Scotland, Northern Ireland and Wales. 

3. Why has this been proposed by the NHS Employers?
We cannot ignore the context of this proposal – the government has made clear its intention to drastically scale back public spending and hold down public sector pay as much as it can. No matter what the outcome of our  consultation with members, Unite is committed to continuing to campaign against the government’s spending cuts and public sector pay policy. 

Despite the government’s claims, there is not genuine protection for NHS funding levels, and NHS funding over the next 3 years will not be sufficient to meet demand for healthcare services. The NHS Employers are claiming that their proposal is a way of meeting this funding shortfall. The trade unions have requested actual costings around this, and evidence to back up their assertions in this area. 
4. Why can’t savings be found elsewhere?
One of the questions the trade unions have asked the NHS Employers is what other options for saving money they have considered rather than just looking at holding down staff pay. Again, when we receive the answers we will make them available on our Unite Health Sector webpages.
5. What about Bands 7 – 9? 
While the NHS Employers are saying that the management cost reduction programme would make it difficult for any guarantee to be given for these grades, Unite knows it is not only management on these grades - it is also specialist clinical staff. We also recognise that only proposing no compulsory redundancies is very divisive. If members mandated Unite to negotiate on these proposals we would seek to extend to guarantee to these bands.

6. What would happen at the end of the 2 years? 
We don’t currently know. As the proposal stands there would be a freeze on incremental progression for 2 years, in exchange for no compulsory redundancies. We cannot say that there would not be compulsory redundancies at the end of those 2 years. 
7. Would this deal be imposed locally after any national negotiations?
No. The proposal is currently an ‘Enabling Agreement’ which means that the outcome of any negotiation nationally would have to be agreed locally by Staff Sides. The trade unions are seeking clarity in our questions to the NHS Employers that if a local employer decided that it would make compulsory redundancies it could not also impose a freeze on incremental pay progression which had been decided nationally as a result of this proposal. 
8. What is the pension part of the proposal? 
This is currently being clarified with the NHS Employers. There is a suggestion that the increase of 3% in employee contributions between 2012-14 would be deferred until incremental pay progression resumes. However, this would have to be agreed to by the Treasury and is not a decision which can be made by the NHS Employers. The trade unions are therefore seeking to establish if this proposal is an actual offer. 

9. Could a freeze on increments affect my pension if I retire? 

Yes. As explained above you would remain on your current pay point for 2 years, so that is the frozen salary figure that would be used to determine your pension level, rather than the pay point you would have reached.

10. If there was no national deal along these lines what might happen?
Foundation Trusts across England are already making plans to restrain pay progression and attack staff terms and conditions and it is likely we would see individual trusts trying to worsen staff terms and conditions. Strong local campaigns and well organised campaigns can fight these attacks off. The proposal to worsen staff terms and conditions at the Norwich and Norfolk Trust had to be withdrawn by the employers following the response from the unions . It is also the position that the trade unions cannot guarantee that the NHS Employers would not seek at national level to make reductions to staff terms and conditions at some future point. 
