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Coyna, Kavin

From:  Jeckson, Mike [M.Jacksand@unleon ca,uk)
Sent: 08 April 2008 1727

Ta: Andy \Willarns; Anna Duffy; Brian. Smith. FCS@ACE.org.uk; Debbia O'Rourke, Eddie Saville, Jim
Kennedy; Jon Skewes, Cayna. Kevin, Allengon. Peter (TGYU), Peter Finch; Gorton, Sers; Sharon
Helder; Warren Town; [rwin Josle, Brown, Barris, O'Dwyar Gemy

Subject: MULTI VEAR TALKS

To Trake Ureon Leatts,

W heavi i vanous ires from rep who say they have been ok by representalives of Unite [Amicas)
thal

. The pmpozed s i i secrel over two weeks by Josie and mysetf

. Thalmefar&lmeomsrunmsoniheEmeumveknewabouuwasatlheSlaﬁSmMeeung on Frday last
- Thal we walked out of the staff sxie meelng and did our own “deal’ with Ihe employers and govemmenl.

Wilh some $adness therefore, we feel we reed lo put on recond what aciually happened.

In July 2007 tha 20072008 Pay o conduct mitti-pear talks on pay, pay spine
restrrciuring For The lcw paid and lorg bands and cﬂhel nen'ts Trom the trade union aganﬂa

It Saptember, lne Slalf Counil Executres agreed ko el up a bwo tier for these: il ded
with D, and a small reference group made up of o from Ihe rade unions (RCN

and LINIZON] plus Employer and Sovemment reps. This process contined wath ref group meelings and oocasonal

Execulive meelmys throughout the aubemn and mle January Report backs were given by Josie and re at all stages

wncluding o the TU Leads

Cosings ware done on a krge range of oplions on resludunng Bands 1,2, 3, 5. 6and 7

At 2 Mulli Year Talks Execulive meeting on the 317 January. we faded 1o reach agreamenl wilh 7.2% ¢a the lable. The
TU position was that wa wauld now pause and awalt the PRE racommandaban and et that point explare @ murt-ysar
desl sgain

Details of the: restrusturing opticns and the decision 1o pause were reportad in soma dstail at the mast racant TU leads
ar 13 Fabruary.

Fhis remained & settled position untlt week commensing 10™ March when UNISON and the RCH recsived informaton
that the Government was praparad to put mors monay on the tabla In order 1o gal & 3 yoer deal Ye said thet wa
wanted 1o knaw the sulcome 3f the PRE bafore entering inte further talks.

I 'wag on holidey until he 17 50 we agraed to meet them informally on the 26" March In tha small referance Qroup and

axploted the aptions including the costs of restrugturing agein, We had two further short maatings en the 267 and 27
3t Chalsea & Westminster - the secand lasting 30 minutes, The Governmant's position at all hesa mastings was that
tha year 1 award had 1o ba 2 6% e sald wa ware not intarested in formel negotiations if this was their propasal. 'We
said we would awsil the PRB annauncement.

0 Friday 280 Jasie and | rang around tha othar unians on the Executive and prapesed thit we meet them on Marday
31% to brigf them on thasa infarmal talks That meeting took place by a mixiura of meetlng and teleconfaranca on tha

Monday evening and we reconvanad en the Tuesday moming (1"}. ‘Mg axplaned tha govemrment's pastien and the
oplicns we had axplorad around Bands 1 and &6 and future talks. YW agraad thal there was no paint n gonvening a
meeling of ihe Exscutive (NVT) in the ¢lreumstances We reported that we had & funher referanca group on

Wigd nesday 2nd April when tha govt could produce new praposals But we wera not aptimistic,
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e meeting on the 2™ April the manegement side reps produced a package thal peid 2 75% in Year 1 in ling with
PRB recommendation that we had received on a confidential besis (a3 we have in previeus years priar ta ile

l=atan}. We agraed we should convans a MYT Exacutive for Fnday 4" & the four Govemments wens likaly t2
slya the rapert on the Friday from the PRE and that ftwould almast cartainly Isak sut over the waekend {Probedly
n & DA}, The Government would then be forced to announce itg attitude to the recommendslion on Mendgy and In
absanca af a proposed multbyaar agraament thara was a real dek of staging.

phoned all the ather membars of the staff sida that evening and gave tham the full details.

Fridey 4™ we mat a4 1pm and after 5 halrs were unabla to resh sgresment on the slaff slide, YW dld agres on

e iggues, namely the wording of the re-opener clause and that Band 6&F restructuring in the future should take

Hity ouer cthar restrugturng.

ware leftin & positicn that If there wera no deal to coneult upon wa ran tha risk of matiars spinning out of eontrel on
ey, Kavin trom Unite (amicuz section) seid he was content that UMISON and RCN go end conclude the propagsad
samant for consultaton. which s what we than did, The ROM and GSP reps said they could not be party to the
posad agreement but would simply say thay would consult upan b The GME was nal pragant a5 Sharan was on two
ks helidey,

Jozia and | meal wath the managamant slde and cancluged the dacurment you new heve,

are semy this is long and detailed but thought you cught b have tha facts amidst tha misinfarmatian that ls about

a Jacksan and Josla Inwit
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