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	Brief Background


	New terms and conditions for staff introduced under Agenda for Change did not fully address the issue of on call payments. As a consequence old arrangements continued to be applied, which are very different across professions and departments.

NHS employers are now asked to determine a local, harmonised arrangement, which need to be agreed with local staff sides.

For the purposes of a harmonised on call agreement the following definition has been established nationally:

“On call systems exists as part of arrangements to provide appropriate service cover across the NHS.  A member of staff is on call when, as part of an established arrangement with his/her employer, he/she is available outside his/her normal working hours – either at the workplace, at home or elsewhere – to work as and when required.”

To support this work, twelve national on call principles have been determined. The principles identify the basic shape of any new arrangement, but the key issue, the appropriate payment rate, needs to be determined and agreed in partnership with staff side organisations. 

Specifically, the agreement needs to:

· Be aligned to the principle of equal pay for equal value.

· Have a detailed Equality Impact Assessment on any harmonised scheme before it is implemented within the Trust.

· Ensure consideration is given to any transitional arrangement for those affected staff members who are currently working to a hybrid shift/on call system.

· Be fully costed, developed and ready for implementation Trust-wide by 1 April 2011 

Interim arrangements need to be agreed where local negotiations cannot be completed in time for 1st April commencement.

A Steering Group was set up to take this work forward:

Hayley Boden – HR Business Partner (lead)

David Rist – Staff Side Chair

Gary Williams – Commercial Finance Manager
Simon Illingworth – Associate Service Director (Clinical Support Services)

In addition, Hayley Boden has represented the Trust at Regional meetings and David Rist has been part of a National Committee looking at this issue. 

Detailed work has been done around current arrangements and costs and there has been discussion within EMT around options and the way forward.




An appropriate minimum payment period for work done will need to be agreed as part of our new local arrangement.

	  This will also need to take account of travel time. It should be noted that there is a wide variation in current arrangements.

3.Transitional arrangements from April 2011

A range of payments for on-call exist which form a regular part of income for some staff members. The Trust will therefore need to agree transitional arrangements for the movement of staff from current to future on-call payment systems where there is a reduction in their earnings as a result of the local implementation. 

Next Steps
Following detailed work, an outline scheme has been developed for the Payment of On Call. This requires consultation with operational managers and members of JCNC.
Scheme proposals are set out below. 

	

	The Key Recommendations


	JCNC is invited to consider and support the following Scheme Proposals for the payment of On-Call. It should be noted that detailed work will need to be done with operational managers to review current arrangements and give effect to changes:
· A flat rate availability payment for all staff on an on call rota of £14.25
· Payment at time and half for work carried out on-call except bank holidays which will be paid at double time in line with the Agenda for Change handbook.
· A minimum pay period for work done of 30 minutes and claims thereafter in blocks of 15 minutes.

· For advice given over the telephone a harmonised flat rate payment of £30 per session.
· General Managers and Pharmacists to receive their availability payment and advice payment automatically

· Clinical Scientists to receive their advice payment on receipt of a claim

· The advice given must be recorded through an appropriate record.
· One year pay protection for those adversely affected 
· Implementation date  1 June 2011- current arrangements to apply in the interim
· A maximum of 30 minutes in each direction will be paid between home and work

Additional Action

· Operational Managers to be asked to review current on call schemes/working practice to ensure continued appropriateness and cost effectiveness.
· Review all claims for telephone land line re-imbursement and consider mobile phones as an alternative option
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