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27 October 2009

Dear 
NHS STAFF COUNCIL WORKING GROUP ON ON-CALL PAYMENTS
You may be aware that the one aspect of NHS terms and conditions which remains to be finally resolved from Agenda for Change is the complex area of on-call payments. The NHS Staff Council established last year a partnership Working Group to develop recommendations to address this: we are its joint Chairs.
One of the major challenges our Working Group faces is to understand the diversity and complexity of existing on-call arrangements and the associated payment systems. We need to understand this to help us develop new, fair and equitable payment arrangements, to help us identify the costs to employers of proposed new arrangements, and so that we understand the effects of possible new arrangements on the future earnings of members of staff.

Working with NHS Employers’ expert statistical analysts, we have therefore developed a survey format which will enable us to gather the information on time spent on call and related payments we need. Because we know from experience that centrally developed surveys, however well-planned and thought-out, can present unforeseen practical challenges in an operational environment we have piloted the survey before finalising it to ensure that these challenges have been considered.

We have also identified a statistically representative sample of NHS employing organisations, which we are inviting to participate in the survey. Your organisation is part of that sample and we are therefore writing to ask you to express an interest in participating. If you do participate, NHS Employers would provide you at relevant stages with support from one of the analysts who has been developing the survey.

The Department of Health has confirmed that it will be able to provide financial support to those organisations who participate in our survey, to help cover the costs involved in collecting, collating and validating the data. We have agreed that the distribution of the available finance should be based on the number of completed survey forms an organisation supplies.  Each form would be completed by one member of staff who provides on-call cover.  Using this formula the allocation would be as follows:
organisation supplying 0 to 200 completed survey forms:

£2,750.00

organisation supplying 200 to 500 forms:


£5,500.00

organisation supplying 500 plus forms



£8,250.00

Payment would be made for each return which is completed in full covering the whole period of the survey and according to the specifications we have agreed are essential.  

It will be important for us to know, as early as is possible, who will be responsible for the survey in your organisation so that we may discuss our requirements with them.  

It is very important that this project is tackled in partnership and that the Staff Side Chair of your Joint Consultative Committee (JCC) is fully involved from the outset.  Therefore, if you decide that your organisation can participate in our survey we would need your confirmation to be made in partnership, with your trades unions.  
We very much hope that you will be willing to help us with this important piece of work, and we look forward to hearing from you in response to this letter. It would be helpful to have your response by 30 November 2009.  If this does not give time for due consideration in your JCC it would be helpful to have your expression of interest by this date and an indication of when you would be able to give us your final partnership response.
The contact details you will need to do so or to obtain further information from us, are above. 
Yours sincerely
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