Meeting on 1 May 2009

Paper 26

On-call

Data collection

1.      Look at the individual data collection form that Dale’s been working on, to consider:

· Whether it can be easily understood by the target audience

· The stage in the data collection process when it will be used

       Whether it collects all the information that we need 

(a) to be able to cost any new system
(b) to estimate the numbers of winners and losers in any new system 

(c) the information that we need for any other purpose anyone can think of
       Who we want to provide that information (has to be each individual member of staff in my view)
       What period we need to cover
       How we want it (has to be electronic for analytical purposes – what do we do with the few staff involved who do not have on-line access?)
       What we can do to make the collection process as simple as possible for participants
       How to encourage participants to respond
       What we do to get anything else we need
(a) do we need a covering form for each organisation involved asking what staff they have on call and for copiers of their agreements, for example?
(b) specifically, will individual staff have the earnings information we need, and if not where can we get it?
2.      If the approach still looks viable after that, think about how the exercise should be organised:
       What work will be involved for employers in 
-       Identifying staff on call
-       Getting forms to them
-       Providing any data that needs to be entered by Payroll/HR
-       Quality assurance
-       Collating forms and getting them back to Dale
       The role of local staff sides in the exercise
3.      Then think about 
       What piloting we need to do to assure ourselves that this is going to work
       The support that employers will need (funding/briefing/communications/guidance notes/etc)
       What scale of exercise is feasible taking all that into account, and what that means for the existing sample
       Timetabling
       What needs to be said to the Health Departments about where we have got to
       What we report to the Staff Council Executive at this stage
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