Haematology and Biochemistry On-Call / Out Of Hours (OOH) Agreement
 15th April 2010
Since March 2009 management, staff and their Trades Union representatives have worked together through a joint working party to review the current on-call and out-of-hours arrangements for the Haematology and Biochemistry Laboratories. This is to meet Clinical Pathology Accreditation (CPA) and European Working Time Directive requirements to move to a maximum shift of 15.5 hours duration initially and ultimately a maximum shift of 13 hours duration.
Management have agreed to support the implementation of the staff’s interim proposal which is time-bound and will run from 1st June 2010 to 31st May 2011.  Following on from this the group has developed a phased long term solution for implementation from 1st June 2011. 
Phase 1 of the long term solution will then be effective for one calendar year from 1st June 2011 to 31 May 2012. Phase 2 will then run indefinitely from that point.

This document sets out the arrangements that will apply for the interim period and the phased long term solution. This is a local collectively negotiated on-call and OOH’s agreement outside of the nationally agreed Agenda for Change terms and conditions of service.
Details of the example rotas for the interim and long term are outlined in Appendix 1.

Existing staff will not receive pay protection for any reduction in on-call earnings resulting from the introduction of the interim or long term solutions.  
For staff appointed after 1st January 2010, active participation in the on-call rota will be a contractual requirement. New staff joining the Blood Sciences on call rota during the interim period will receive the same sessional rates as existing staff during each stage of the phased changes (see Section 2).  New staff who join after the interim period has elapsed will received a fixed sessional rate of £350 during the Phase 1 period and will then receive the same rate as existing staff from Stage 2 onwards.
1
General Principles
1. New non-working “rest” day immediately prior to a week night on-call session.
2. Staff will not be required to make up additional core hours in lieu of their paid days off.
3. The day post a night on-call session as a recovery day as now.

4. The interim solution arrangements to run for one calendar year (12 months) with no further alterations imposed during this period. 

5. Non-discipline staff will be accommodated within on-call rota as far as possible with the proviso that their core role and responsibilities are not compromised by days off pre and post on call.
6. Part time staff will benefit from the specific arrangements outlined in 2 and 3 where the on-call session falls on their normal working day.  Where the on-call session falls on a non-working day they will receive the new sessional payment only. 
7. The arrangement is non contractual for current staff but the staff have agreed to a commitment to supply an on-call service.
8. All staff will receive the same fixed payment for OOH working irrespective of AFC banding.
9. Swapping and splitting of shifts/payments is acceptable as long as the swap is made through the laboratory manager or designated responsible senior BMS and noted on the rotas.
10. The agreement is based on a minimum of 10 participants per on call rota. 
2
Working Pattern and Remuneration
Interim solution

	Days
	Hours
	Payment
	Notes

	Monday  -Thursday
	17.30 – 09.00
	Fixed fee £410
	Paid day off before and after

	Friday
	17.30 – 09.00
	Fixed fee £410
	Paid day off before

	Saturday
	12.30 – 21.00
	Fixed fee £410
	

	Saturday night
	21.00 – 09.00 
	Fixed fee £410
	

	Sunday day
	09.00 – 21.00 
	Fixed fee £410
	

	Sunday night 
	21.00 – 09.00
	Fixed fee £410
	Following day off


Notes
1.4 FTE staff to be appointed to both laboratories. 
1. £410 per session, maximum 15.5 hours duration.
2. Current Saturday morning arrangements apply with two staff attending 09.00 to 12.30 and receive 3.5 hours TOIL each. The on call person commences at 12.30pm until 21.00 hrs for 1 sessional payment (with a second payment for the session 2100 – 0900).
Long Term Solution: phase 1
To run for 12 months from the termination of the interim period
	Days
	Hours
	Payment
	Notes

	Monday to Thursday
	20.00 – 09.00
	Fixed fee £380
	Paid day off before and after

	Friday
	20.00 - 09.00
	Fixed fee £380
	Paid day off before

	Saturday
	09.00 – 21.00
	Fixed fee £380
	+ 3.5 hours TOIL 

	Saturday night
	21.00 – 09.00 
	Fixed fee £380
	

	Sunday day
	09.00 – 21.00 
	Fixed fee £380
	

	Sunday night 
	21.00 – 09.00
	Fixed fee £380
	Following day off


Notes

1. £380 paid per session, maximum 13 hours duration.
2. Saturday on-call person works 9am until 9pm - paid £380 and receives 3.5 hours TOIL. A second person works with them from 9am -12.30pm and receives 3.5 hours TOIL for this period. 

3. Flexible rostering will be implemented to allow day staff to hand over to night staff at 8pm.
4. The £380 will be subject to and adjusted to the annual NHS inflationary award at the time phase 1 commences.

5. New staff joining will receive a fixed rate of £350 per session

Long Term Solution: phase 2

To run from the termination of phase 1 onwards

	Days
	Hours
	Payment
	Notes

	Monday to Thursday
	20.00 – 09.00
	Fixed fee £350
	Paid day off before and after

	Friday
	20.00-09.00
	Fixed fee £350
	Paid day off before

	Saturday
	09.00 – 21.00
	Fixed fee £350
	+ 3.5 hours TOIL 

	Saturday night
	21.00 – 09.00 
	Fixed fee £350
	

	Sunday day
	09.00 – 21.00 
	Fixed fee £350
	

	Sunday night 
	21.00 – 09.00
	Fixed fee £350
	Following day off


Notes
1. £350 paid per session, maximum 13 hours duration
2. Saturday on call person commences at 9am until 9pm - paid £350 and receives 3.5 hours TOIL. A second person works with them from 9am -12.30pm and receives 3.5 hours TOIL for this period. 
3. The £350 will be subject to and adjusted to the annual NHS inflationary award at the time phase 2 commences.
4. Indexation (inflation) to be applied annually as per the national NHS pay award from this point.
3
Other Arrangements

Commitment to on-call rota (existing staff only)

A 6 month on-call rota will be published by the Blood Sciences Manager or nominated deputy every 6 months.  Staff wishing to withdraw temporarily or permanently from the on-call rota will need to give 6 months notice, in writing, of their intention to come off the rota.  In exceptional circumstances a shorter notice period maybe negotiated with the Blood Sciences Manager.  The intention of this commitment is to ensure that the viability of the provision of the on-call service is preserved.
Contractual on-call (new staff from 1st January 2010)

All new staff will have a contractual obligation to actively participate in the on-call / OOHs service.  Where due to health or caring responsibilities staff wish to withdraw fully or partially from the on-call rota on a temporary or permanent basis this request should be made in writing and will be considered in line with relevant Trust Policies and Procedures by the Blood Sciences Manager.  Where the request cannot be accommodated advice and support will be sort from the relevant Senior HR Advisor. 

Superannuation

There will be no change from the current agreement for existing or new staff joining. 
Annual review of the agreement
After April 2012 these arrangements will be reviewed on an annual basis to ensure they remain relevant to suit the needs of the service.

Travelling Expenses
The current travel arrangements for on call staff at weekends and Bank Holidays will remain with travel expenses being paid currently at 47.3p for a car of <1500cc and 58.3p >1500cc. These will be aligned annually as per the national NHS pay awards.
Partnership Working Group Collective Agreement 
Signed on behalf of:
Neil Schofield



Divisional General Manager (Diagnostics)





Date………………….
Jo Holmes



Senior HR Advisor






Date…………………..
Dorothy Fogg



FTO UNITE





Date…………………….

Liz French



FTO UNISON





Date……………………..
Appendix 1 

Example rotas
	
	
	 Example of  Biochemistry interim rota
	
	
	

	
	
	
	
	
	
	
	

	Week
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	1
	15.5
	0
	7.5
	7.5
	7.5
	8.5
	0

	2
	7.5
	15.5
	0
	7.5
	7.5
	0
	0

	3
	7.5
	7.5
	15.5
	0
	7.5
	0
	12

	4
	0
	7.5
	7.5
	15.5
	0
	0
	0

	5
	7.5
	7.5
	7.5
	7.5
	15.5
	0
	0

	6
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	0

	7
	7.5
	7.5
	7.5
	7.5
	7.5
	12
	0

	8
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	0

	9
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	12

	10
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	0

	11 (new)
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	0


	
	
	 Example of  Biochemistry long term rota
	
	
	

	
	
	
	
	
	
	
	

	Week
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	1
	13
	0
	7.5
	7.5
	7.5
	12
	0

	2
	7.5
	13
	0
	7.5
	7.5
	0
	0

	3
	7.5
	7.5
	13
	0
	7.5
	0
	12

	4
	0
	7.5
	7.5
	13
	0
	0
	0

	5
	7.5
	7.5
	7.5
	7.5
	13
	0
	0

	6
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	0

	7
	7.5
	7.5
	7.5
	7.5
	7.5
	12
	0

	8
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	0

	9
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	12

	10
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	0

	11 (new)
	7.5
	7.5
	7.5
	7.5
	7.5
	0
	0
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