
Review of on-call: report to the NHS Staff Council

The Secretariat outlined to the Staff Council Executive in January a number of technical and logistical problems with the agreed intended data collection methodology

These problems would have pushed the work of the sub-group significantly beyond the published timetable

The Executive concluded that the agreed timetable was paramount, that there would be no further protection as set out in paragraphs 2.31, 2.32 and 2.46 in the Handbook beyond 01 April 2011 and that the sub-group needed to consider an alternative means of meeting the timetable
The on-call review sub-group has undertaken some significant work to address this request.  We are currently working together to revise the scope of the review, and have already written out to the 20+ sites who had volunteered to assist us with a request for information relating to the nature of their on-call schemes and their broad costs as a proportion of the overall pay bill

We expect to receive advice shortly on how on-call relates to the framework of employment law
The biggest impact for the revised methodology is the status and validity of the financial information we obtain, namely whether there will be enough reliable information for the group to build and test a financial (cost) model

The employers’ side has expressed a clear view that they do not think it will be possible to produce a harmonised ‘one-size-fits-all’, fully costed, approach

The staff side is of the opinion that the type and detail of the information that can be obtained from participant sites will inform the precise nature of the review output which we produce

Both sides agree that the sub-group should work towards some form of national solution the nature of which should be outlined to the NHS Staff Council when it meets in July 2010 and that work on this element of the project can be done in parallel to the ongoing review
· A national solution is likely to include, as a minimum
· A definition of on-call
· The principles on which all future schemes should be based
· A menu of options from which local schemes may be comprised
· Implementation process
· Transitional arrangements
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