[image: image1.jpg]South West




South West Strategic Health Authority
Modernising Scientific Careers Project
Update 1 April 2010

1. Purpose of the paper
1.1 This paper provides an update on the Department of Health’s Modernising Scientific Careers project and the implementation plan for the south west.

1.2 This paper will be updated monthly to ensure all stakeholders are kept informed of progress.

2. Background

2.1 The aim of the project is to ensure that there is a modernised scientific workforce in place to deliver and contribute to high quality healthcare as envisioned in the Next Stage Review.
2.2 Work undertaken by the Department of Health demonstrated significant variations nationally both in terms of the numbers of scientists trained and the amount of financial support provided by Strategic Health Authorities for that training.

2.3 It was also recognised that no regulated education and training was available for many scientist professions. 
2.4 The Modernising Scientific Careers project will develop sustainable, regulated training programmes for all science professions, linked with national and local workforce requirements and supported by a national funding model.

2.5 A consultation document was published in November 2008, with the consultation period lasting until March 2009.  An analysis of the consultation responses was published in February 2010.
2.6 Implementation of training programmes for all levels is planned to take place between 2010 and 2012.
2.7 The UK Policy Document (The UK Way Forward) was published in February 2010.  The associated UK Action Plan is expected to be published in April 2010.

3. The Current Position

3.1 The Strategic Health Authority currently supports 3 main routes of education and training for healthcare scientists, with an annual budget over £6m.

 Biomedical Scientists

 Clinical Engineers, Physiologists and Technologists

 Clinical Scientists

3.2 With the exception of Biomedical Scientists, there is currently no local education provision for these trainees.

3.3 The current training is predominantly work-based, underpinned by Bachelor or Masters level programmes at various education providers across England.

3.4 The Strategic Health Authority provides financial support for the salaries of the trainee, plus additional costs relating to the education provision.

3.5 This model of training typically takes 4 years to graduation, is expensive and unsustainable in the long-term.  Also, due to the intensive work-based training requirements, the current model is not delivering the number of trainees required, even with financial support from the Strategic Health Authority.

4. The New Career Structure

4.1 Under Modernising Scientific Careers, all scientist professions will be split into 3 disciplines: Life Sciences, Physiological Sciences, and Physical Sciences and Engineering.

4.2 The new career and training pathway to emerge from the project includes the following categories in each of the above disciplines.
4.3 Healthcare Scientist Assistants (HCSA)

 a learning and development framework is being developed for this staff group;

 typically these roles will be at Agenda for Change bands 1-4.
4.4 Healthcare Science Practitioners (HCSP)

 it is anticipated that a new bachelor degree programmes (see Section 6 below) will feed into this regulated staff group;

 This will replace the current provision for Biomedical Scientists, Clinical Engineers, Physiologists and Technicians.

4.5 Healthcare Scientists

 a new three year Masters level Scientist Training Programme (STP) is being developed to lead to regulation as a healthcare scientist;

 this will replace the current provision for Clinical Scientists;

 on achieving this, individuals may be selected to undertake Higher Specialist Scientific Training (HSST) to achieve registration on the Higher Specialist Scientific Register;

 alternatively, healthcare scientists may enter employment, initially as a healthcare scientist, with competitive progression to senior healthcare scientist and the opportunity to undertake Accredited Specialist Expertise.  Again, this would enable registration on the Higher Specialist Scientific Register;
 once registered on the Higher Specialist Scientific Register, scientists will be eligible to apply for consultant healthcare scientist appointments.

5. Genetics Pilot

5.1 As part of the Modernising Scientific Careers project, the Department of Health has developed a pilot for training in genetics which commenced on October 5th 2009.
5.2 This is for trainees at both practitioner and scientist level.
5.3 A national tender process was conducted over the summer of 2009 for Trusts to be involved in this pilot and to take trainees.  In the south west area North Bristol NHS Trust was successful and has been allocated 3 trainees; 1 at practitioner level and 2 at scientist level.

5.4 A further tender process resulted in Nottingham University being chosen as the academic partner for the pilot.

5.5 The West Midlands Strategic Health Authority is leading this project and a National School of Genetics is being established there.  The Head of School is Val Davison, the MSC professional advisor for Genetics.
5.6 The pilot will run for 3 years with continuous monitoring, which will inform the implementation of the full programme for Genetics in 2010.
6. Additional Student Numbers for Healthcare Science

6.1 As part of the Modernising Scientific Careers project, the Department of Health developed new Integrated Bachelor of Healthcare Science degrees to form the new Practitioner Training Programmes.  These will commence in 2010 for some specialties.

6.2 These new programmes to be funded by the Higher Education Funding Council of England (rather than commissioned by Strategic Health Authorities), thus removing a considerable cost burden from the Multi-Professional Education and Training budget.

6.3 In October 2009, as the first step towards the implementation of Modernising Scientific Careers, the Higher Education Funding Council of England notified Universities of an allocation of Additional Student Numbers (ASNs) for the provision of these new programmes.
6.4 It was stipulated that each bid requesting additional student numbers for this provision would require a letter of support from the local Strategic Health Authority, to demonstrate that the bid met local requirements in relation to implementation of the Modernising Scientific Careers project.

6.5 The priority areas for Healthcare Science were: Clinical Pathology (Genetics), Clinical Physiology, Medical Physics, Clinical Engineering.
6.6 Two Universities in the south west submitted bids, and both were successful:
6.7 Plymouth bid for Life Sciences and Clinical Physiology
6.8 University of the West of England (UWE) bid for Foundation Degree, Clinical Pathology (Genetics), Clinical Physiology and Medical Physics
6.9 Clinical Physiology will have two routes: Cardiovascular/Respiratory/Sleep Physiology; and Neurosensory (Neuro/Vision Sciences/Audiology).  The plan is for the Cardiac route to commence in 2010 and for the Nurosensory route in 2011 (although the detailed curriculum for the Cardiac route is yet to be published)

6.10 The intention is for the Genetics programme and the Medical Physics programme to commence in 2010 at UWE.
6.11 Nationally less than 500 ASNs were awarded, of which the south west received 200.  This demonstrates the recognition of the requirement for local provision in this region.
6.12 It is anticipated that the role of the Strategic Health Authority will be to support successful universities in developing links with the healthcare science service and identifying placement capacity.
7. Next Steps
7.1 The Strategic Health Authority will continue to work with the Modernising Scientific Careers project team at the Department of Health to progress the implementation of all aspects of the new education and training plans; and to develop national models for healthcare science workforce planning and the funding of trainees.

7.2 The new Bachelor degree programmes will be validated by universities and phased in between 2010/11 and 2012/13.

7.3 The Strategic Health Authority will support the universities in establishing links with service leads to facilitate placement provision for all programmes.

7.4 Provision will be identified for the new Integrated Bachelor in Healthcare Science (Hons) Neurosensory route.
7.5 National quality assurance arrangements will be developed for the workplace based training elements of all programmes.
7.6 National commissioning arrangements will be developed for the Scientist Training Programmes and the programmes will be introduced from October 2011.
7.7 A new Healthcare Science Workforce Planning Tool will be available in April 2010 and will be introduced across the south west.

7.8 The Strategic Health Authority will work with local service providers to improve the capacity and capability to undertake service re-modelling and workforce planning

7.9 The implementation process for Modernising Scientific Careers will include engagement with NHS employers, workforce planners, service commissioners and trades unions to highlight the opportunities presented by the project in terms of modernisation and productivity.  It is the intention to arrange a south west conference for October 2010.
7.10 Subsequent editions of this paper will provide updates on the progress of each of these work streams.
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