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Implementation of harmonised on-call arrangements

The NHS Employers organisation surveyed NHS organisations in England in August and September 2011.  Organisations were asked what the status of their on-call discussions was.  The information we obtained is set out below.

Organisations responding
	Total responses 


	 67
	Percentage of total responses

	Acute
	 50
 
	  74.6%

	
	Combined acute/community
	   1
	    1.5%

	Foundation Trust (FT)

	 32
	  47.8%

	
	Acute FT
	 30
 
	  44.8%

	Mental Health
	   6
	    9.0%

	Ambulance
	   2
	    3.0%

	Strategic HA
	   0
	       0

	other
	   9
	  13.4%

	
	PCT 


	   3
	    4.5%

	
	Community
	   4
	    6.0%

	
	Special HA 
	   2
	    3.0%


Status of negotiations

Our survey was closed on 23 September 2011.  At that time, in the organisations which responded:

	new arrangements agreed in partnership and implemented:


	14
	20.9%

	new arrangements agreed in partnership and a future date for implementation agreed:  

(Dates for implementation were between 1 October 2011 and 
1 February 2012):

 
	  7
	10.5%

	discussions continuing:
	43
	64.2%

	discussions broken down: interim arrangements remain in place:


	  3
	  4.5%

	discussions broken down: new arrangements imposed:


	  0
	  0


Issues

Organisations which had not agreed new on-call arrangements were asked to say what their issues were.  The issues mentioned most often were:

	cost
	13
	said that they were working out current and possible future costs;



	
	  3
	 were collecting financial information;



	
	  4
	said that projected future costs were a prominent feature of their negotiations;



	transition
	  8
	said that they were working out how to deal with reductions in levels of on-call payments and other issues to do with transition e.g. the length of a protection period; 



	diversity
	  9
	were considering if it was going to be feasible to move from the large number of existing arrangements to one new system or if more than one new system would be needed;



	elements
	14
	reported that they were finding it difficult to finalise one or more parts of a new system of payments.  Of these:



	
	
	13
	said that the rate of payment for work done and or the commitment payment was an issue;



	
	
	  6
	said they were working out issues to do with compensatory rest.  1 of these and one other organisation said that the provisions of the working time regulations, in general, were an issue;



	priorities
	  1
	reported that this subject was not a priority for them;



	developments elsewhere
	  3
	mentioned developments in neighbouring organisations;



	time
	  3
	mentioned time constraints.




Other Issues

Among the other issues mentioned were:

strategic review of service need being carried out with a view to adopting a single approach by the end September 2011;
establishing a fair and equitable system across differing staff groups;
six different on-call systems operating in the trust currently and staff side initial proposal too expensive;
service concerns about being able to staff rotas where rates fall;
getting the right people to engage in the discussions. 
Other UK countries

The reports we have received from the other countries are as follows:

Northern Ireland:
agreement reached.  Implementation on 1 October 2011;

Wales:
employer proposals are the subject of trades union consultations;

Scotland:
negotiations are ongoing in a sub group of the Scottish Terms and Conditions Committee.  Further work is required on a few of the key principles but it is hoped that a final agreement will be drafted in sufficient time for implementation to take place from 1 April 2012.
The agreement in Northern Ireland is countrywide.  Wales and Scotland hope to implement countrywide solutions. 
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