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Update and briefing in advance of the next working group meeting on 30th September and in preparation for discussions.
Outline and headings for Leadership Development Strategy
Work has begun on drafting the framework for the final strategy document to be produced by the Leadership Working group.  The proposed sections for the strategy are as follows (working titles):

1. Introduction

2. Background

· Concepts and models of leadership

· Leadership in wider healthcare systems

· Clinical leadership and common threads

· Contexts of scientific leadership: NHS, academic, industry

· Challenges

· Aims of the report

3. Review of current leadership opportunities for healthcare scientists

· Incorporating leadership development in education and training
· Academic sources

· Professional bodies

· Leadership in practice

· What types of contexts and leadership development are scientists involved in already?

4. Identifying needs

· Aim: improving services by developing elements of leadership in individuals in the system

· Healthcare system needs

· Group or professional needs

·  Individual needs 

5. Considering Solutions

· What works internationally?

· What works in NHS context?

· What should go into the curriculum?

· How should it be delivered?

6. Evaluation

· How would we know it works?
7. Recommendations

8. References 

The headings and content will be further developed by the LWG members and through the leadership strategy explorative meeting on 22nd October 2009.

Action - members of the LWG:

Please send your initial comments and ideas on the outline headings to Penny Lewis by 25th September.

penny@tonyandpennylewis.com
Leadership Strategy Event: Explorative Meeting

This is to be held on Thursday 22nd October, 10.30 to 15.30 at the Royal Society. It is intended this will allow all participants to contribute to the leadership strategy and therefore the structure of the day will facilitate interaction and input from the floor. 

Invitations will be sent out to a variety of groups:

· LWG members, representatives of the other HCS work groups, MSC team members.

· Their contribution will act as a focus for the work and record and channel the outcome of the event
· Selected invitees from professional bodies, other related sectors

· Their contribution will provide a broader overview of leadership across the wider set of contexts and test out ideas against what works elsewhere

· Selected invitees from external stakeholder groups, Royal Colleges, industry, academia, NHS policy and improvement bodies.

· Their contribution will provide ideas, critique and synthesis with other strands of work.

Action - members of the LWG:

Please note the 22nd October in your diaries. 

Confirmation of attendance to: Kathryn.Abram@dh.gsi.gov.uk
Please send any suggestions and contact details for invitees to: penny@tonyandpennylewis.com
The summary results of the issues raised at the MSC Deliberative Events held during July have been helpful in starting to identify further details for the strategy document. 

Sources of Information: review of current leadership opportunities for healthcare scientists

A short letter and brief survey questionnaire has been sent to all healthcare scientist professional bodies.  They have been asked to supply general descriptions of any activity relating to leadership development.  

Organisations have been asked to return information to Kathryn Abram by the end of September.

Information received will be used to inform the Leadership Strategy document.

Action - members of the LWG:

Please support the return of information by professional bodies 

Information to be returned to: Kathryn.Abram@dh.gsi.gov.uk
The last meeting of the LWG generated a number of contacts regarding leadership development activity for healthcare scientists. The returned information is slowly being returned for collation and will be included in the final document.  
At this point just general information is required, similar to that asked for from the professional bodies:

· What types of leadership development are you involved in?

· Who do you target leadership development at?

· Who delivers the leadership development?

· What needs is the leadership development aiming to address?

· In what way is the equality and diversity agenda addressed?
Action - members of the LWG:

Please support the return of information as listed in the notes of the meeting held on 20th July, and also other contacts known to the LWG that could support establishing what is already in place to develop leadership in healthcare scientists.

Information to be returned to: Kathryn.Abram@dh.gsi.gov.uk
A process is being established to enable all information to be electronically accessed by the LWG and to support members working between meetings. 
It is likely that some examples of development activity could be used as an illustration in the final document therefore it would be very helpful to have contact details of any individuals or organisations that could be informative.
Action - members of the LWG:

Please continue to send contact details or web links of any leadership development activities that may be useful in formulating the final document.

Information to be returned to: Kathryn.Abram@dh.gsi.gov.uk
Wider reference group and other contacts: link with other Modernising Scientific Careers groups

Notes and agendas of the LWG are to be made available to the other working groups.  There is also an open invitation to attend if any of the agenda items appear appropriate.

Cross cutting themes are discussed at the chairs meetings held regularly.

1. Academic Careers Pathways Working Group
· Member of ACWG invited to attend LWG 30th September
· Forthcoming agenda and notes of meetings will be shared

2. Education and Training Working Group

· PL has been invited to attend the EDWG meeting on 6th October and to attend future meetings as appropriate

· Liaison with EDWG to ensure all approved curricula include leadership development

3. Workforce Planning Working Group
· Forthcoming agenda and notes of meetings will be shared

Wider reference group and other contacts: links with external groups
Further contact is being made external groups and individuals as details emerge.
· Academy of Medical Sciences - John McDermott, PL to contact re dentists work on leadership
· Academy of Medical Royal Colleges – role of senior scientist group. KI has been invited to join the group.

· Mark Walport – PL to open correspondence on whether there a different approach to leadership is needed by scientists in healthcare and in academia.

· Al Aynsley Green – Shelley Heard contacting him in relation to clinical scientists

· Heads of Medical Schools to be contacted

· Universities UK to be contacted

   Action - members of the LWG:

Please continue to send contact details of any individuals who might be have ideas and experience useful to the final strategy
Information to be returned to: Kathryn.Abram@dh.gsi.gov.uk
Wider reference group and other contacts: leadership development for scientists in industry.
Ranniero de Stasio of L’Oreal has been invited to present at the LWG in November. 

Developing leadership roles / opportunities for Black Minority and Ethnic Scientists and for women scientists.

Further work is needed on scoping this aim of the LWG, it is also pertinent to the whole equality and diversity agenda.

The matter has been raised at the chairs meeting and it has been agreed it cuts across all the working groups.

The questionnaire to the professional bodies has included a request for information on leadership development in terms of the equality and diversity agenda.

It has been flagged up to the WPWG that information on equality and diversity in the workforce will be needed.

   Action - members of the LWG:

Please consider this element of work in advance of the 30th September to allow for a comprehensive discussion on the day and the creation of a plan for addressing the issues appropriately in the strategy.
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