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Timetable

We have already alerted the Executive to the potential risk to our project timetable posed by the initial delay to the start of the project and the need to change our approach to data collection as we have come to better understand the scale and complexity of the exercise.  We have mentioned our intention to put forward proposals at the Executive’s September meeting.  This paper gives notice of our intention to seek the approval of the NHS Staff Council, at its November meeting, for an extension of the period of protection of on-call payments to 31 March 2011.

As we have previously reported, the creation of a sufficiently large and detailed database is crucial to our making further joint progress in this project.  Our first idea for the design of a data collection exercise proved unworkable.  We are currently testing our second approach on a limited number of staff in a volunteer organisation.  If this testing is successful we will be in a position to fill in the necessary detail in our plans and fix a date for the exercise to start.

It is already clear, however, that we cannot complete the exercise in time for analysis, negotiation and all the other elements of our project to be completed before April 2010, when the current period of protection runs out.    
Our thinking is, therefore, that we should aim to run the data collection exercise later this year or, at the latest, early next year, allowing time in 2010 for data analysis, negotiation, consideration of proposals by the health departments, and consultation with staff.  Given that we also need time for the NHS to prepare to implement the harmonised arrangements we negotiate and propose, April 2011 is a practicable next date to earmark for the extension of protection.  Clearly protection will need to continue until a new system is ready to be implemented. 

Communications

Adequate and appropriate communication of these intentions is important.  We have prepared a joint statement which we would like to distribute down the usual channels to ensure that everyone in the NHS who is interested knows what the intentions are.  Employers and Trade Unions should use all relevant communication streams to ensure that the service is fully aware of the intention to have a harmonised scheme in place as early as possible in 2011.

The draft statement is attached to this paper.  
Next steps

If the Executive agrees, we will publish the statement.  

We look forward to receiving some feedback from the limited testing of our revised documentation in time for the next meeting of the sub-group on 15 September.  It remains our plan to collect comprehensive data from a number of participating NHS organisations, over a simultaneous period of time (current thinking is a three month period which incorporates at least one public holiday).  Testing will alert us to any technical issues relating to the data specification which we will need to address before the main exercise begins.  We are continuing to work with the Health Departments about central support for the data collection exercise.  
Once the full results of testing are known, we will need to confirm the nature of the support available to sites; revise and finalise the data collection materials; invite sites to participate in the data collection exercise (we will need to ensure the sites allow us to meet our Terms of Reference); and provide participating sites with detailed materials and guidance.
Harmonised scheme
At its May meeting, the Executive agreed to provide access to a legal interpretation of emerging law on residential/sleeping in arrangements, which is necessary before any further joint progress can be made on the harmonised scheme.  We have prepared a brief setting out the particular issues we would welcome advice on.  This is provided as a separate paper. 
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Draft statement on protection of on-call payments

Extension sought for protection period for on-call arrangement pending the introduction of a harmonised scheme in April 2011.

Unless locally, it is agreed otherwise, all current on-call arrangements will be protected for groups of employees up to 31 March 2010.  This protection includes arrangements which have been nationally and locally agreed.  It applies to existing staff and new staff.
The on-call sub-group of the NHS Staff Council intends to seek approval from the Council, at its meeting on 19 November, to extend this protection up to 31 March 2011.  
This extension is made necessary by changes to the sub-group’s work programme.  The sub-group now expects to have new arrangements worked out and ready for implementation by early 2011.  Protection will continue until new arrangements start. 

