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	Dear Colleague
Re: NHS Terms and Conditions

Consultation on Draft Principles for Harmonised On-Call Arrangements 
Please find attached consultation materials for Draft Principles for Harmonised On-call arrangements for your perusal and response.  The attachments include:

· A letter to staff side leads and HR directors explaining the background and context to the consultation exercise along with instructions to prepare for any future negotiations

· A copy of the Key Findings of the Review of On-call

· A copy of the Draft Principles and a link to the on-line survey for responses 

· UNISON survey on the Draft Principles for completion and return

These materials have also been sent out via official channels to the staff side lead and HR director in each organisation.
What are the Principles?  

It was identified earlier this year that it was unlikely that a ‘one-size-fits-all’, fully costed, harmonised on-call scheme could be negotiated and agreed before 31 March 2011 when the protection of current arrangements runs out.   These Draft Principles have been drawn up - based on the Key Findings from a review of on-call schemes in a number of test sites - to ensure that any local or country-wide negotiations of on-call arrangements are based on common and fair principles, consistent with the rest of the Agenda for Change agreement. 

What will the Principles be used for?

Once the consultation period is complete and the Principles have been finalised, it is intended that they will be placed in the NHS Terms and Conditions of Service Handbook and used as the basis for any local negotiations on new on-call arrangements.  It is intended that Implementation Guidance will also be produced and published with the Principles.  It is therefore very important that you and your staff side are involved in responding to the formal consultation exercise in addition to providing feedback to inform the UNISON position on this area of work.

What  you will need to do
· Ensure that your partnership forum/JSC is aware that the consultation has been launched

· Identify how your partnership forum/JSC is going to respond to the consultation within the published deadline (12.00 noon 10th September 2010)
· Raise with your employer the need to undertake immediate action to prepare for any future negotiations on harmonised on-call arrangements

· Complete and return to the UNISON consultation on the Principles by completing and returning the attached form (shortly to be available as an on-line survey) by Monday 6 September 2010.

Please direct any queries on the consultation to Sara Gorton on s.gorton@unison.co.uk or on the telephone number above.
Yours sincerely
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Karen Jennings

National Secretary
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Draft Principles for Harmonised On-call arrangements

The Draft Principles cover 13 areas representing the common themes that emerged from the Review of current on-call arrangements.  UNISON needs to confirm that these draft principles represent a fair and useful basis for any future negotiations on harmonised on-call arrangements.   In participating in the development of these Draft Principles, UNISON has attempted to balance the need for you to have the flexibility to negotiate schemes that work for your members and the services they provide, but also to give as much direction as possible over what elements should be paid etc.  We would therefore welcome your feedback on the Draft Principles as soon as possible.  

Our deadline is 6 September 2010, but any comments in advance of this date would be most welcome.  Please send your responses to:

Sara Gorton, National Officer, UNISON Health Service Group, 1 Mabledon Place, London WC1H 9AJ

s.gorton@unison.co.uk; fax 020 7551 1354

Questions for feedback

1. please let us know here if we have got the balance right between flexibility and direction, and if these principles will enable you to negotiate future on-call scheme/s:  

2. Please let us know here if you think the principles will lead to any adverse impact for staff from a particular group:

3. Are all the major elements of your local schemes covered?  Please let us know here if there are elements of your on-call agreements which are omitted from these principles:

4. Is the wording in each of the Principles clear?  Please tell us here if the wording requires re-wording or further clarification in the Implementation Guidance:

5. Please let us know here if you have any additional comments on the Draft Principles:

	
Please note that this feedback form will also be available as an e-survey. 

For details, please see the Health News pages of the UNISON website

















