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HEALTHCARE SCIENTISTS
STRATEGIC WORKFORCE PLANNING – KEY ISSUES* 
1. Healthcare Scientists are critical to accurate clinical decision-making thus the workforce is a rate limiting step in achieving safer patient care, reduced risk and increased productivity.
2. Healthcare Scientists’ role and ways of working are affected by the role and deployment of pathologists and radiologists besides the needs of patients thus their strategic workforce planning needs to be integrated in the future.

3. Demand-side drivers include the underlying growth rate of the analytical service; the future design of the service; the rate of rationalisation of the service; the rate of introducing technological changes; and the future patterns of staff deployment which is driven in part by changes to their education and training.

4. Supply-side drivers include the underlying risks in the current workforce; the potential risks to retaining a future workforce – evidence from related workforces (pharmacists and paediatricians) shows an incremental fall in the average number of hours worked is the critical factor rather than staff leaving the service; and the potential risks to recruiting a future workforce – evidence from nursing shows it is not seen as a career of choice for the brightest children.

5. Workforce models are built-up from such demand and supply-side factors based on research and evidence, and they are brought together with evidence-based productivity ratios. Modelling parameters to build the forecasts and assess the strategic risks in the workforce need to be evidence-based and validated in a constant cycle of testing and re-testing forecasts vs. reality.

6. The research that underpins the workforce models and modelling parameters needs to be peer reviewed and published in scholarly journals.

7. The outcome from strategic workforce planning is to offer policy-makers an evidence-based strategic investment framework of options to offset the risks in both the current and future workforces including investments in education and training.
* Prepared by Dr. Patricia Oakley, King’s College, London for the Health Care Scientists Workforce Planning Group @ 16.7.2009.
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