Health Care Science Leadership Strategy Working Group
 Draft Terms of Reference 
Background:

As part of the overall development of the professional workforce within the NHS, it is important to optimise the unique contribution that healthcare scientists can make through their leadership to innovation, patient care, delivery of services and translational research.  One key area for development is Leadership, within the context of the NHS clinical leadership development programme.  

Within Medical Education England (MEE) a Healthcare Science Programme Board has been established to look at the detail of planning the healthcare science workforce and its educational and training direction. A number of working group have been established under the HCS Programme Board to support its work.  This document sets out terms of reference for a Healthcare Science Leadership Strategy group. 
Purposes:

1. to further develop and advise on  the implementation of a leadership development strategy for Healthcare Scientists (HCS) within the overall DH Leadership Development Strategic Framework.
2. to consider how leadership initiatives for scientists can be integrated into the overall opportunities available for development within the NHS and within the likely changes reflected in the Modernising Scientific Careers programme.
3. to advise on the development of leadership for scientists in the NHS in the wider context of science policy and links to other appropriate government initiatives.
Aims
· to further develop and support the implementation of a strategy to develop leadership skills amongst the current cohort of senior healthcare scientists and their successors
· to advise on and support the inclusion of leadership development within education and training programmes supporting healthcare scientist careers, reflecting principles contained in Modernising Scientific Careers

· to consider how to further develop leadership roles/opportunities for Black Minority and Ethnic Scientists and for women scientists

· to ensure leadership development becomes an integral part of scientist training and career progression
Objectives:

· to define and further develop the clinical leadership role of healthcare scientists (e.g. researching, innovating, defining overseeing and influencing the direction and implementation of a clinical or scientific project as well as developing and leading a team of people)
· to raise the profile of Science and Scientists and their leadership role in the NHS and in clinical practice
· to build and further develop structures and mechanisms to enable scientists to be leaders in the NHS

· to ensure that Trusts and SHAs recognize and effectively use the leadership and wider skills of HCS
Scope of the work:

1. to advise on the development of a comprehensive leadership strategy for healthcare scientists which is consistent with the NHS Leadership Development programme both today and in the future, including within it:
· integration of the clinical leadership curriculum into future educational and training programmes for healthcare scientists associated with Modernising Scientific Careers (MSC)

· proposing the development of a mentoring system for current HCS and to embed mentoring within the new training and education pathways for HCS 

· piloting a Regional Top Scientists Forum to make visible the unique contribution of science in policy and decision-making
· proposals for overseeing the implementation of targeted actions to help recruit and retain Black, Minority and Ethnic (BME) and women scientists, and increase the representation of these groups at the most senior levels
· a review of existing leadership training programmes to ensure that they are fit for training the HCS workforce in the acquisition of leadership skills
· development and review of new training programmes for current HCS where these are required to ensure that they acquire the leadership skills required to optimize their contribution and actively participate in the new leadership opportunities for HCS in the NHS

· further development and expansion of the role played by regional networks of NHS scientists and their influence nationally.

Meeting frequency:

1. Bimonthly facilitated meetings

2. Ongoing work for members between meetings

Agendas:

Agendas and papers will be circulated 5 working days prior to the meeting.

Minutes and actions

Actions from each meeting will be circulated 5 working days after each meeting date.

Working Methods:

The Leadership Strategy Working Group will be supported by a dedicated project team

Reporting:

1. The Leadership Strategy Working Group will report to the Medical Education England Healthcare Science Programme Board
Membership:

1. Dr Keith Ison, Chair

President of the Institute of Physics & Engineering in Medicine (IPEM), Head of Medical Physics at Guy’s & St Thomas’ NHS Foundation Trust

2. Merlin Walberg

Consultant & Advisor

3. Professor Shelley Heard
Programme Director, Modernising Scientific Careers

4. Professor Wendy Purcell
University of Plymouth

5. Dr Chris Clough

Medical Advisor, Modernising Scientific Careers

6. Helen Liggett


SHA representative

7. Matthew Bartlett 

Trainee representative

8. Dr Gwyn McCreanor

Life Sciences

9. Geoff Lester


Life Sciences

10. Evadne Cookman

Physiological Sciences

11. Huw Cooper


Physiological Sciences

12. Wendy Tindale

Physical Sciences

13. Stuart Messer


Associate Director of Healthcare Scientists
14. David Agbley


Union representative 

15. Vivienne Parry


Public/patient representative

16. Professor Adrian Newland
Chair of AMRC working group on the role of the Senior Scientist
17. Penny Lewis


Programme Lead, Modernising Scientific Careers

18. Professor Jenny Simpson
BAMM representative
19. Nicola Rogers


Lead Director Communications, Modernising Scientific Careers

20. TBC



Leadership Council representative

21. Vijaya Nath


Kings Fund representative 

22. Julia Hilger-Ellis

DH Leadership team representative

23. TBC



Industry representative

24. Sian Thomas


NHS Employers representative
Secretariat

Resources required to support this programme of work will need to be estimated and identified. The Secretariat for this Working Group will be provided by the MEE HCS project team. Please contact Kathryn Abram at Kathryn.abram@dh.gsi.gov.uk or telephone 0207 633 7444. 

PAGE  
1
TOR HCS Programme Board – Leadership Strategy Working Group 


