Workforce Planning Working Group

 Draft Terms of Reference 

Background:

Within Medical Education England (MEE) a Healthcare Science (HCS) Programme Board has been established to look at the detail of planning the healthcare science workforce and its educational and training direction.  A number of Working Groups established under the HCS Programme Board to support its work. This document sets out terms of reference for a Workforce Planning Advisory Group.

As part of the development of the professional workforce within the NHS, it is recognized that workforce planning must:

· be meaningful;

· be strategically grounded in service and patient care; 

· not be wasteful of individuals’ efforts to gain competence in given professional areas; 

· nor be wasteful of public funding in training professionals unnecessarily if they are not required by patients or the NHS

Purposes:

1. to develop and advise on the implementation of a strategy for the workforce planning of the healthcare science workforce 

2. to consider how workforce planning for scientists is integrated into the overall workforce planning strategies within the NHS

Aims

· to develop and support the implementation of a strategy for the workforce planning of the HCS which will take into account future service requirements 

· to receive workforce plans from SHAs relating to the healthcare science workforce

· to consider these and take an overview of their validity and coherence from a national perspective (which will require a significant element of “horizon scanning” and “future proofing”), taking views from key stakeholders and the service, to ensure that there is an available workforce for all key scientific services

· to advise Medical Education England (MEE) on these proposals for the healthcare science workforce in order to allow MEE to take a view which includes consideration of the medical and other professional workforces in these areas

Objectives:

· to make the link between the future requirements for healthcare scientists and the intake into the new Modernising Scientific Careers (MSC) programmes

· where necessary, to identify changes and developments which should be considered to existing HCS curricula so that the workforce that is necessary for the future is trained accordingly

· to consider strategies relating to “just in time” training and proleptic appointments to ensure that there is a match between supply and demand, particularly in small and vital specialty areas

· to consider the work of the Centre of Excellence, as it develops, in the three key areas of  data analysis and modelling, horizon scanning and capability development in relation to planning for the HCS workforce

Scope of the work:

1. to advise on the development of a comprehensive workforce planning strategy which is consistent with the approach being taken by the Centre of Excellence and MEE for HCS in the short and medium term, including:

· piloting approaches to workforce planning in order to be able to inform SHA educational commissioning decisions between 2011 – 2015, after which time it is anticipated that the Centre of Excellence will increasingly take on this role 

· after 2015, advising the Centre of Excellence (C o E) through MEE on areas within healthcare science and diagnostics that need to be considered in its work

· advising on the integration of workforce planning for HCS and medics in related specialties for a 10 – 20 year time period

Meeting frequency:

1. Bimonthly facilitated meetings

2. Ongoing work for members between meetings

Working Methods:

The Workforce Planning Working Group will be supported by a dedicated project team.

Agendas:

Agendas and papers will be circulated 5 working days prior to the meeting.

Minutes and actions

Actions from each meeting will be circulated 5 working days after each meeting date.

Reporting:

1. The Workforce Planning Working Group will report to the Medical Education England Healthcare Science Programme Board

Membership:

1. Sir Duncan Nichol, Chair
Chairman of Clinical Pathology Accreditation (CPA), President of the College of Biomedical Science

2. Professor Shelley Heard
Programme Director, Modernising Scientific Careers

3. Dr Chris Clough

Medical Advisor, Modernising Scientific Careers

4. Joyce Cairns


Deputy Director of HR, HPSS Northern Ireland

5. John Stevens


Federation of Healthcare Scientists

6. Professor Mike Spyer

Vice Principal Physiological Society

7. Gareth Jones


Trainee Representative

8. Dr Tim Stephenson

Director of Workforce, RCPath

9. Maxine Foster


Lead Director Service/Implementation, Modernising Scientific Careers

10. Gary Dakin


SHA Representative  

11. Sally Taber


Private Healthcare Sector representative

12. Judy Curson


Workforce Review Team Representative

13. Louis Merton


PCT Representative 

14. Pat Oakley


Department of Health Representative

15. Phil Hudson


Modernising Scientific Careers 

16. Monica Green


HR Director, East Sussex Hospitals Trust

17. Professor Andy Nisbet
Physical Sciences and Engineering representative

18. Ian Evans


Unite Union Representative

19. TBC



Academic Representative

20. TBC



Healthcare Industry Representative

21. TBC



NRAG or IVEM Group Representative

22. TBC



Workforce Commissioners or Finance Representative 

23. TBC



Workforce planning representative  

Secretariat

Resources required to support this programme of work will need to be estimated and identified. The Secretariat for this Working Group will be provided by the MEE HCS project team. Please contact Kathryn Abram at Kathryn.abram@dh.gsi.gov.uk or telephone 0207 633 7404. 
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